
201.41

SPG Number: Applies To:

Performance Management

Applies to: Regular Staff with the excep�on of those covered by the terms of a collec�ve bargaining

I. POLICY

Performance management is a system, not a single annual event. The primary purpose of a performance

management system is to align performance to University objec�ves and achieve results. High levels of

performance are achieved through clarifica�on of expecta�ons by managers, employee commitment and

engagement, monitoring behavior and outcomes, provision of necessary resources, on-going feedback and

planning for con�nuous development.

II. REGULATIONS

Staff members will be evaluated prior to comple�on of their proba�onary period as discussed in Standard

Prac�ce Guide 201.43, Proba�onary Period (h�ps://spg.umich.edu/policy/201.43).

Staff members should be evaluated periodically to summarize demonstrated, job-relevant skills, abili�es

and performance in rela�on to the requirements of the assigned posi�on.

III. DISCUSSION

Managers should ensure staff members understand how their work relates to the mission, vision, values,

and goals of the University as well as their unit. Addi�onally, managers should define the competencies

(skills, knowledge, and abili�es) needed to excel in the posi�on. Periodic work planning discussions

between managers and staff members clarify goals and expecta�ons and aid in establishing plans for

developing competencies needed for current or future assignments, o�en documented using a work

planning template.

Throughout the year, coaching and feedback discussions recognize a job well done, and provide guidance,

direc�on, and correc�on as needed. More formal mee�ngs to reflect on past accomplishments, iden�fy

poten�al barriers, discuss changes in priori�es, and iden�fy plans for going forward may also periodically be

held. A performance review/appraisal document is o�en used to document and summarize what was

discussed in these sessions.

Notes

November 2023 reviewed, removed outdated resources

July 6, 2016, reviewed, no changes
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